
ROLE: UI/UX Designer     TEAM: Individual     TOOLS: Balsamiq     COURSE: Usable Design for Mobile      

METHODS: UX Research, Re-design, Usability Testing     DATE: September - December, 2019

            

ZARA
iOS / Android App Redesign



-Zara’s native application does a good job when it comes to 
visual experience 

-But, as far as the usability is concerned, it does not feel 
right. It feels cluttered even when the content in it is less and 
feels very disorganized. 

-This feels because of the font, size and color of the text. 
The placement of the text is a huge factor when it comes to 
visuals. 

-Thus, I have decided to re-design the usability of ZARA’s 
native app.

The Challenge



User Research: Story



User Research: 
Persona



User Research: 
Journey Map



Re-design: Wireframes



I re-designed these wireframes as close as possible 
to its current brand and made few improvements 
with big images and nicely placed texts on the 
mobile application keeping the users in mind.

Re-design: Wireframes



Christopher needs to buy a 
suit for “Thanksgiving week” 
2019…

User Testing Scenario:



User Testing Scenario:

He uses ZARA app to buy the 
suit as he goes through a 
number of touch-points…



User Testing Scenario:

As a member of ZARA’s online app, 
Christopher doesn’t need to Sign-in 
and he can checkout without  
logging in. 



Re-design: Testing User Flow

1) Home Screen 2) Menu Screen

3) Suit Selection

4) Select Size



5) Select Size/Color

Select Size

Select Color

6) Add Suit

Re-design: Testing User Flow



7) Auto fill details 8) Login Screen

9) Buy Screen

10) Added to Cart

Re-design: Testing User Flow



Looks like there are no issues in the app…

Great!

But, wait…



Usability Testing Analysis:

After testing ZARA’s 1st redesigned 
version of app, I made a note of 
following observations…



Usability Testing Analysis:

With facilitating the usability testing 
within the group, I then conducted a 
K-J Method Analysis that helped me 
categorize the usability test 
observations. 



K-J Method Analysis was created in 
the 1960s by Japanese anthropologist, 
Jiro Kawakita which is also, widely 
known as Affinity Mapping  

Usability Testing Analysis:



Usability Testing Analysis:



Usability Testing Analysis:



1) Home Screen 2) Menu Screen

3) Suit Selection

4) Select Filter

Re-design: Testing User Flow



5) Select Size & Color

Size & Color

Can see selected Size & Color

6) Login directly

Re-design: Testing User Flow



7) Cart details 8) Payment Screen

9) Order Placed Screen

10) Back to Home Screen

Re-design: Testing User Flow





Reflections:
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